ANNUAL GENERAL MEETING / ANNUAL LECTURE OF THE LONDON BRANCH OF THE UNIVERSITY OF BRISTOL ALUMNI ASSOCIATION
2025


Dear Guests,

AGM DOCUMENTS

Please find attached the following documents for your perusal:

1) AGM Agenda
2) Minutes of AGM held on 8 November, 2024 (for approval)
3) Report of the Branch Chair
4) Financial Statement to date (for approval)




EVENT TIMETABLE
 
	18:30
	Arrival of guests
 

	19:00 – 19:10
	AGM and Introduction to Professor Evelyn Welch
 

	19:10 – 20:00

	Professor Evelyn Welch lecture and Q&A
 

	20:00 – 21:30
	Reception with refreshments
 

	21:30
	Close
 

	
	

	
	







AGENDA
 
1.   Welcome and apologies for absence
 
2.   Minutes of 2024 AGM held on 8 November 2024 – for approval
 
3.   Chairman’s annual report 2024/2025
 
4.   Financial statements to end October 2025 – for noting
 
5.   Election of Secretary for a three-year term (until the 2028 AGM) - for decision
 
Under the constitution, the officers of the branch retire by rotation. This year the Secretary, Alan Ingham, is retiring and has decided to offer himself for re-election.
 
6.   Any other business
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MINUTES OF THE 2024 ANNUAL GENERAL MEETING HELD ON 8 NOVEMBER 2024


 (
PRESENT:
Cheryl Gurnham (Chair)
Sarah Price (DARO)
Alan Ingham (Secretary)
Tim Curthew-Sanders (Treasurer)
All attendees of 2024 annual lecture
)1) Welcome and apologies for absence
· CG welcomed the attendees of the 2024 annual lecture and introduced committee officers.
· CG outlined the purpose of the London Branch and the agenda for the evening.
· CG provided a summary of Branch activities over the past year.
· AI noted apologies from Anthony Seymour, Eleanor Elliot and David Clarke, who were unable to attend.

2) Minutes from last AGM and matters arising
· Papers from 2023 AGM, current finances, agenda and Chairman's statement circulated.
· CG invited attendees to voice any objections to the 2023 AGM minutes. 
· No objections were raised. Minutes adopted.

3) Annual report
· CG delivered Chair’s statement to those attending and thanked everyone for their support.
· CG summarised the events of 2024, but referred to the detail in written report which was with the AGM papers.
· CG thanked the officers and whole committee for their hard work, including the new joiners, who have taken on duties for some events.
· CG outlined our upcoming events, including the Carol Service at the end of this year and events from other Branches, including WHA and Cambridge.
· CG extended an invitation to anyone who wished to join the committee.

4) Financial statement
· TCS talked through the provided financial statements and highlighted how the loan and grant from the University had helped us immensely.
· TCS highlighted that the loan had now been paid.
· TCS invited questions. One question was asked regarding whether we run our events to make a profit or breakeven. TCS responded that we aim to breakeven but that we ideally need to maintain a float to cover new events, as costs need to be paid upfront and that those costs are always increasing.

5) Election of Chair
· Cheryl Gurnham (CG) offered her candidacy for re-election.
· AI asked whether anyone present also wished to stand. No additional candidates came forward (and none had been received by email prior to the AGM).
· AI asked for a show of approval from those present.
· AI formally declared election result. CG re-elected as Chair until 2027 AGM.

6) Any other business
· None raised.
· 2024 AGM declared closed.



CHAIRPERSON’S ANNUAL REPORT NOVEMEBR 2024 – OCTOBER 2025
[bookmark: cite-e49de52f-fe66-430a-be3c-17cd2ed9291][bookmark: cite-f7771403-5ea0-4acf-adfc-4b2dec0897f][bookmark: cite-812fe8a9-b736-4575-8695-b484fc9b5e3]Introduction
This report summarises the activities, achievements, and developments of the London Branch of the University of Bristol Alumni Association for the period November 2024 to October 2025. The past year has been marked by a continued commitment to fostering connections among alumni, delivering a diverse programme of events, and strengthening our relationship with the University. It has also been a year of reflection and remembrance, as we mourn the loss of our former Chair, Julian Metcalfe, whose leadership and dedication shaped the branch for many years. 
Our events
[bookmark: cite-cf4c23cf-b152-45f7-b287-f2117638cd3]The London Branch has maintained a vibrant calendar of events, designed to appeal to a broad cross-section of our alumni community. Where appropriate, we have had a two-tier ticket price, offering discounted tickets to people who graduated in the last 10 years. The following is a summary of our principal activities during the year:
[bookmark: cite-93d39b39-8fa0-4573-a3e1-46567099be7][bookmark: cite-e70c761c-08bc-4151-8e8d-373c3e66270][bookmark: cite-199822c4-efb8-4793-9a21-a07c7ba3217][bookmark: cite-7d7cf32d-05fa-49e3-8bbd-915aab4bce2]Annual Lecture and AGM: Last year, we welcomed Misha Glenny (BA Drama and German 1980) to speak as our lecturer, on the intriguing topic: Are we living in the 1930s? Or something else?. 42 tickets sold (7 graduates from last 10 years). 
[bookmark: cite-a67e783f-3f8a-45a0-b542-07d1a0b7b6a][bookmark: cite-0deacfea-3334-4e24-b9c3-f5d2c977447]Carol Service: The annual Carol Service, was held on 16th December, at St Vedast alias Foster, near St Paul’s Cathedral. For the first time, alumni members formed a choir for the event, led by Dr Chris Maxim (BA Music 1992). 161 tickets sold (note this includes members of the choir).
[bookmark: cite-bf211853-47e3-44c6-9e4b-3840d832dc5][bookmark: cite-6d0de91f-e398-47c6-a4a4-21e3f41e5db][bookmark: cite-f2f16b8d-0bb2-4ac2-9554-e50363f78bf]London Walks: The ever-popular London Walks continued, with two walks held in July 2025. These walks provided an informal setting for alumni to reconnect and explore the city together. 48 tickets sold across the two events.
[bookmark: cite-da580b51-f8f5-41ca-b74a-25b4b90a711][bookmark: cite-02a81d82-f917-4ed4-9a26-9a56051ac2a][bookmark: cite-ed76859b-97f4-4ce7-ad57-bd9d1702f82]Wine Tasting: A wine tasting event was held in April 2025 at Champagne Charlies, hosted by Avery’s. The committee agreed to revisit this event in future years, but not to repeat it annually. 41 tickets sold. 11 graduates from last 10 years.
[bookmark: cite-90f8aebf-c004-4bda-82dd-3e4e058ebc7]Other Initiatives: Plans for a tour of Cambridge in September 2025 were cancelled due to insufficient interest. 
Committee Members
[bookmark: cite-adf31a3b-985d-49c1-a4a9-d15a08b2e30]The branch has continued to welcome new committee members, including interest from more recent graduates. Hybrid meetings (in-person and online) have facilitated broader participation. Thank you to all committee members who have been involved in organising and promoting our events.
Challenges Faced
This year, the branch faced several challenges, including:
[bookmark: cite-2a58ac49-b068-4bae-9d99-b1f5650f938][bookmark: cite-9af60e41-4274-4bd8-9c1a-cf5b5febf29][bookmark: cite-0fa57fbd-7c79-4167-a240-4b000a7ce8e]Event Attendance and No-Shows: A recurring issue has been the number of paid attendees who do not attend events. The committee is reviewing the ticketing reminder systems to address this. In addition, we have made it clear when booking tickets when refunds will not be available. We have also had events where people show up on the evening requesting a ticket, which is difficult to manage as we do not have facilities for accepting card payments.
[bookmark: cite-d1439df3-a391-46ec-bf09-285b1b57777][bookmark: cite-aa10a0c7-9673-447c-aad0-b056d07d6f5]Venue Costs and Capacity: The rising cost of London venues has continued. Capacity constraints (and availability), particularly at prestigious venues such as the House of Lords, have also affected flagship events. 
[bookmark: cite-a36ee67e-b301-43b3-8c10-cf59da7f72b][bookmark: cite-ba4f340f-0f1d-4c78-b919-7140e53d165]Insurance and Risk Management: At present, we rely on venue insurance (or the tour guide, in relation to walks) and are awaiting further guidance from the University in the event the London Branch needs to source its own insurance. If required, this would be an overhead cost which we would need to factor into the pricing of our events.
[bookmark: cite-e7c9f312-0b21-4256-89ab-376cad3d488]Event Publicity: The effectiveness of event publicity, particularly when multiple events are included in a single communication, has been under review. The committee is working with the University to ensure that each event receives appropriate attention and marketing. 
In Memoriam: Julian Metcalfe
[bookmark: cite-38d48a8c-2c8d-4209-aeac-e88e8fcab12][bookmark: cite-e99207df-48e2-488d-b157-cffaa28e39d][bookmark: cite-5d0264d0-b284-4d5f-bab5-d30d393c5c5]The branch was deeply saddened by the passing of Julian Metcalfe (BSc Economics and Politics 1978) on 29th July 2025. Julian served as Chair from November 2016 to October 2023 and was a longstanding member of the committee. He was awarded the Alumni Association Medal in 2020, recognising his outstanding contribution to the Association and its activities. His leadership, warmth, and commitment to the alumni community were instrumental in shaping the branch’s direction and success. The committee and wider alumni community remember him with great affection and gratitude. 
Plans for the Upcoming Year
Looking ahead, the London Branch aims to:
Continue delivering a varied programme of events to appeal to a diverse alumni base.
Strengthen engagement with recent graduates and underrepresented groups through tailored events.
Explore new venues and event formats to manage costs and enhance accessibility.
[bookmark: cite-8a091b8d-4841-4abc-80e6-90683872191]Finalise and implement a comprehensive event organisation guide, where we can share our learnings.
Foster closer collaboration with the University and other alumni branches, including joint events and knowledge sharing.
Our planned events (so far) are as follows:
Carol Service: The annual Carol Service will be 15th December 2025 at St Vedast alias Foster. Again, we will be having our own alumni choir. Tickets are now available. If you want to join the choir, please sign up using the on-line form.
Social Events: Another informal pub evening is being planned for February 2026.
London Walks: We will have another walk, but this year, probably only one walk.
Annual Lecture & AGM: This will be in the autumn again. If anyone has a suggestion for a speaker, please let us know.
Possible other events: The committee are also exploring new event formats, including an IT/robotics themed event and the development of education-themed panel discussion.
Conclusion
The London Branch of the University of Bristol Alumni Association has enjoyed another productive and engaging year, despite the challenges faced. Our achievements are a testament to the dedication of our committee, the support of the University and Alumni Association, and the enthusiasm of our alumni community. We look forward to building on this foundation in the year ahead.

[bookmark: cite-8f9833e7-5d6d-416e-b5d7-c40df2addd8]Cheryl Gurnham 
Chair, London Branch of the University of Bristol Alumni Association
15 October 2025
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London Branch of University of Bristol Alumni

Financial Statements for year to 31 July 2025 Financial Statements for year to 31 July 2024

2025 2024

Income Expenditure Surplus/(Deficit) Income Expenditure Surplus/(Deficit)

Social 250* 418 -168

Walk  Canterbury 908 909 -1 Walk September 2023 694 688 6

Annual Lecture/AGM  3,730* 3,492 238 Annual Lecture/AGM  10,330** 6,791 3,539

Carol Service 2,550 2346 204 Carol Service 1,358 1271 87

Expences-badges+gift 298 -298 Westminster Cathedral 1,620 1,596 24

Wine tasting 1,496 1,386 110 Wine tasting 1,227 1,540 -312

Walk May 2025 762 654 108 Walk May 2024 695 753 -58

Walk July 2025 476 478 -2 Lecture- Temple Quarter 167 0 167

Walk July 2024 675 438 237

Surplus for year 359 Surplus  for year 3,520

*  includes Alumni Association contribution of £1000 ** Includes grant from University

Balance Sheet at 31 July  2025

2025 2024

Cash at bank 8,287 7,928

Cheryl Gurnham T Curthew-Sanders

Net assets at 31 July 2025 8,287 7,928

Balance at  1 August 2024 7,928 4,408 …........................................ …........................................

Date 10 September 2025 Date 10 September 2025

Add surplus above 359 3,520

Balance at 31 July 2025 £ 8,287 £ 7,928
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